
A�endance
Team Members: 
Lindsey Arant, Meryl Baumgarten, Robert Branan, Heather Chizmadia, Jacki Ehrlich, Carol Giocondi, Carren
Heartley, Crystal Jordan, Ma� Lasher, Jamal McGee, Betsy Munoz, Gina Romesburg, Margaret Trunk
Guests: 

Minutes:  Celebrate recent successes
Smart Lunch was started! Dress Code happy dance!

To see the students interac�ng with each other and working in teams. 

Review and respond to coaching comments
Approval of last mee�ng's minutes
Old Business
MTSS: We are moving forward with the process for how we are adding students to the MTSS team. There
are a few students being monitored through this process, but we need to solidify the process. Mrs. Tucker is
leaving us , so we have Mrs. Mack and Mrs. Hall taking over the team.

Smart Lunch: We will leave it at one day a week un�l more items are solidified. The team is looking to add
one addi�onal day for this year, but there is a concern about Aday/Bday. We did not want the same class to
be disrupted. Mrs. Giocondi stated that she would like 2 days so she can work with all her students, and the
classes are secluded to different floors right now for control.

Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

Addi�onal Agenda Items
Ac�on Taken:
1. A Day/B Day- Which Classes...One parent stated that she liked the A/B day. She requested that we
increase the amount of classes that are offered each day. We discussed that at this point, it is policy. Mrs.
Giocondi explained how this concept did not work in Math as there were to many days in between lessons
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so the students did not retain the informa�on and that each day it cost �me to reteach. Another parent
stated that her student, who is a strong math student asked for her classes to go back to semester long, so
the informa�on is retainable.

What are the thoughts from the AP teachers? Which Classes would remain , which could we lose? Will we
add addi�onal space? Mobiles?

2. Class sizes...What are our class sizes? What is our capacity? Will we get more teachers? Mr. Lasher
explained the process for adding new staff members.

Group was placed into 2 teams to discuss ideas for how to open up sec�ons for students to allow for smaller
class sizes. The conversa�on was open and honest. There was concern from the parents that if a student
takes AP first semester only, they would not be prepared for the test in the Spring. It was shared by Mr.
Lasher that the Board put out that they may be offering the AP exam in the Winter as well.

 

Next Mee�ng
Date: 04/27/2022
Time: 3:30pm
Title: Site Based Team
Loca�on: Media Center

Adjourn
4:45pm
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